Meadowfield Primary School Pupil Premium Strategy
Tiered Model 2024-2027

Teaching
HIGH QUALITY TEACHING

. HT led CPD informed by EEF Toolkit on
effective pedagogies.

. Subject leaders to teach specialisms
across Y1-Y6 for a part of the school
year.

. SLT monitoring of teaching and learning

e Impact Conversations — progress review
meetings between SLT & teachers

e  AHT mentoring Early career and new-to-

school teachers.

ENGLISH
. Reading & Writing Curriculums rewritten
by English lead.
e  Teachers moderating using revised
marking policy and Trust collaboration

. Phonics Tracker

MATHS
. Curriculum reorganised to use the White
rose Hub approach
. Pedagogy CPD for all staff by maths
leader using Maths Hub materials &
advice.
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Targeted academic support

ENGLISH

. Writing for pleasure

. Spoken language curriculum
. National Tutoring programme
. NELI

. Read, Write, Inc

MATHS

. White Rose Hub

. National Tutoring Programme

In class TA support
Pre & post teaching support to provide instant
fixes before the learning gap grows.

Wider strateaies

PERSONAL DEVELOPMENT

e Improve PSHE curriculum with a scheme of
work to enable quality first teaching.

. Increase number of E-safety lessons for all
pupils.

EMOTIONAL WELLBEING

. Family engagement in school

. ELSA (Emotional Literacy Support Assistant)

. Increase the school’s mental health offer by
offering whole school mental health curriculum.

ATTENDANCE

e Daily response to attendance with a dedicated
team to follow up concerns immediately.

e  Employ fulltime inclusion support mentor




