/A

\ )

X‘///—__-ﬁ
R ED KITE

LEARNING TRUST

Meadowfield Primary School

SCHOOL DEVELOPMENT PLAN- KEY PRIORITIES 2023-4

1.1 The curriculum implementation addresses gaps in children’s learning and ensures children
know more and remember more

1.2 Grammar, punctuation and spelling are a focus of daily learning and show increased
progress and outcomes from previous years

1.3 Real writing is a focus of the curriculum and shows increased progress and outcomes from
previous years

1.4 Fluency improves across school leading to higher outcomes and skills in problem solving and
reasoning

1.5 Lowest 20% of learners close the gap when compared to peers in RWM

2.1 Attendance improves to exceed school target of 95%
2.2 Pupil groups show negligible difference in attendance especially DP and SEND
2.3 Persistent absentee numbers are broadly in line with national figures

3.1 School offer beyond its curriculum is rich and varied providing cultural capital and essential
skills as needed by our cohort of children

3.2 The curriculum highlights a range of inspirational people to represent diversity, overcoming
hardship and to raise aspirations — this is supported with more work on careers

LEADERSHIP AND MANAGEMENT To be outstanding...next steps 2023-4

4.1 New leaders are supported to be successful in their new roles

4.2 Effective and impactful, measurable strategies make use of PPG and recovery
premium/interventions and PE Premium

4.3 Online performance excellence appraisal system in place and provides useful coaching and
discussion time

EARLY YEARS To remain outstanding...next steps 2023-4

5.1 Establish new team, teachers and any support staff new or returning to EY to ensure strong
EY offer remains

5.2 Re invigorate training on quality interactions from every adult

5.3 Increase parental engagement

5.4 Improve and ensure a consistent writing offer is in place across Nursery and Reception




